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40% of Energy Consumption in the US is from buildings 
30% of Energy consumed in commercial buildings is wasted

40% & 30%



Smart Building Tech - Current State
Smart is Not Intelligent or actionable

Current Solutions 
• Doesn’t solve resource utilization inefficiency


• Cannot measure or track


• Cannot take Intelligent, Automated 
Decisions


• Expensive and not accessible


• Haven’t adopted new technology (AI/ML)


• Hard to use for Tenants and Building Staf



Market Opportunity
Smart Building Market Size

Total Addressable Market (TAM)

• Top populated cities in the world (80)


• - 100 buildings per city


• - 8000 building


• - TAM = 8000 X $80,000 = $640 Million 


•

SOM

SAM

TAM

$640 Million

$128 Million

$40 Million

Serviceable Obtainable Market (SOM)

• Narrow down to North America region


• Select 5 C40 Climate change Pact cities (500 building)


• SOM = 500 X $80,000 = $40 Million


Serviceable Addressable Market (SAM)

• Only selecting cities in OECD countries


• - 16 cities with 1600 buildings


• - SAM = 1600 X $80,000 = $128 Million


Assumptions

• Selected Cities as they are more likely to consume Smart Building 

services


• Only selected highly populated cities


• Market sized for 100 (high rise) building in each city


SOM FAQ


• Why only C40 (c40.org) Cities?


• C40 cities have dense population centers and are motivated to solve 
climate change


• Why only 5 C40 Cities in North America?


• Picked the 5 cities in North America Region because they are densely 
populated and are progressive (already educated about climate 
change)


• Los Angeles, San Francisco, Toronto, Vancouver, New York City


Note: TAM Market is lot larger, SaaS revenue (ARR) computed based on number of tenants (+ features 
+ hardware component), estimate for smaller size buildings. Market expansion possible when including 
mid rise buildings and high rise buildings.

https://www.c40.org


“Create Intelligent and Safe 
Habitats for everyone in the 

world for a greener tomorrow”



SmartAccess Mission

• What we do 

• Democratize Smart Building Technology 

• Make it “accessible & affordable” to all buildings (regardless of size)


• Intelligent Buildings where everyone works and lives


• Efficient utilization of resources, with measurable KPIs to track and adjust


• Make it easy and convenient for tenants to live/work safely


• How we do it 

• Utilize low cost “off the shelf” (IoT, Wifi) and “existing systems” to reduce 
cost and time


• Provide advance security and predictive analysis capabilities using AI/ML


• Encourage User behavior towards sustainability by providing visibility


• Outcome and Impact 

• Reduce Carbon footprint (Greener Planet)


• Cost saving for tenants and ROI for Building owners


• Effect Culture change

Mission & Values



SmartAccess
What are we building

Camera + Wifi Systems Building IoT Devices 

Hardware Edge Controller

Building Control Center (SaaS)

Mobile App (Tenant + Staff)

Data + AI/ML Capabilities

Intelligent 
Building 
Platform

Integrations

Data 
Platform



Why SmartAccess
Why are we unique

• SmartAccess provides “End to End” solution 

• Building Owners to Staff to Tenants to all the connected devices


• Actionable Intelligent Analytics Platform 


• Unique SaaS + Lease business model


• Use Existing Infrastructure (cheaper)


• Advanced AI/ML based capabilities 

• Highly Secure (Safety & Privacy)


• Ease & Convenience for Tenants


• Cool Factor


• virtual key entry, security camera feed, auto-shutoff etc.,


• Efficient electric car charging, scheduling & notification End to End Solution



SaaS + Leased + Add-ons

Bundle Pricing Build Controller  
Edge Controller Building Units

Number of Devices
Tenant App Staff App

Price

Tier 1 (Camera) Tier 2 (Wifi) Tier 3 (IoT) MRR ARR

Small $5000.00 100 20 x $50 10 x $25 250 x  $1 100 5 $6500.00 $78000.00

Medium $10000.00 500 100 x $50 50 x $25 1000 x $1 500 25 $17250.00 $207,000.00

Large $20000.00 1000 500 x $50 100 x $25 2000 x $1 1000 50 $49500.00 $594000.00

Base Bundle Pricing shown

Additional Licenses Cost 

• Number of Units in the Building


• Number of Mobile App Users


•  Number of Devices Discovered


Add-Ons 

• AI/ML Solutions License Add-on *(1)


• Facial Recognition


• Predictive Maintenance


• Smart Resource Utilization


• Data Storage Cost *(2)


Note: SOM Pricing based on Small Footprint ARR value1. AI/ML Pricing not determined 2. Data Storage cost varies with usage

Base Price 

• Building Control Center (Cloud SaaS) Includes


• SaaS Licenses for Units in the Building


• Hardware Edge Controller


• Number of Devices Discovered and Monitored


• Number of Mobile App Users - Tenants


• Number of Mobile App Users - Maintenance Staf

Business Model



Minimum Viable Product (MVP)
What we have built - Proof of concept

• SaaS Analytics Dashboard (Building 
Managers)


• Mobile Application (Tenants)


• Monitoring with Existing Wifi + IoT 
Sensor


• Provide visualization for Usage 
trends and Cost



Roadmap - 1st Release (Q4) 
Features 
• Building Control SaaS Analytics Platform Ready


• Scalable to 100 buildings


• Edge Controller Ready


• Edge Controller Integrated with 1st set of Devices


• Integration with Wifi, Camera, HVAC and IoT systems


• Testing done and Certified


• Mobile App Ready (Tenants and Building Staff)


• On-boarding, Notification, Ability to perform basic functions


• Security Controls Ready


• Tenant entry/exit with Phone ready


• Camera data captured and stored


• Data Platform Ready


• Secure way of Storing and Retrieving Data



Outcomes - 1st Release (Q4) 

• On-boarding real customers


• Deployed successfully in 5 Buildings


• Platform Generating Revenue


• Ability to track user experience


• Data Acquisition


• Data Collected from IoT devices


• Usable Data for AI/ML modeling



SmartAccess - Whole Offer 

Scoping Design + System 
Architecture

Device Provisioning 
(IoT + Wifi + Camera) Installation Maintenance

• Scoping of Work: Consulting Partners


• Design and Architect: Consulting Partners


• Device Provisioning: System Integration/Manage Service Providers


• Installation: System Integrators/Manage Service Providers


• Partners install SmartAccess + Building Devices (IoT, Wifi, 
Camera) 


• Maintenance: System Integration/Managed Service Providers 

Smart Access Needs the following functions to create a whole offer  

SmartAccess will 
Identify and train   

5 Partners 

that customer can 

works with



Thank You
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Persona (end-user)



Jobs to be Done (JTBD)
• 1: When I come home, I want an easy way for me to be identified, so I can get into my building quickly and easily 

• 2: When I leave home, I want to be confident, that entry points are secured & locked automatically, so my belonging stay safe 

• 3: When I leave my building I want an automated way to reducing waste by automatically shutting/switching off any resources that I may have left 
switched on, so I can be worry free about not leaving anything switched on (especially gas stove)


• 4: When I am staying home, I want security and authorities (fire and law enforcement) to be alerted on legitimate threats (from people, fire, gas 
leak etc.,), so they can respond accordingly and I be notified appropriately 

• 5: When I stay home, I want the building to detect and diffuse any hazards (like fire or gas leaks etc.,) automatically, and beyond that to notify a fire 
service and alert me


• 6: When I want to let someone that I know into the building (one time or for a duration), I have an easy way to achieve this with out the hassle of security


• 7: When I live in my building I want water to be conserved and have an efficient recycling mechanism, so water doesn't get wasted and we save money 
and the environment


• 8: When I live in my building I want the power consumption of the building to come from renewable energy as much as possible so the environment is 
protected and cost lowered for me


• 9: When I bring my electric car home, I want to be able to charge my car for free (from renewable sources), so I can drive a electric car and 
protect the environment 

• 10: When I live in my building, I want an easy way to schedule maintenance, so I don’t have to worry about waiting for things to get repaired 

• 11: When I live in my building I want to be able to easily view my usage patterns so I can adjust my behavior


• 12: When I live in my building, I want to be able to get information about things happening in my community, so I stay informed



Wireframes
Home Screen + Status Screen + Virtual Key Provisioning



Roadmap - Detailed



End


